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States Primed
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Data Collection Chart
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Data Collection Chart

WA DOQQ Acquisition
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Data Collection Chart

DOQQ Acquisition
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Connecticut / Rhode Island
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STATES LLAM ASSISTED
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Flight Summary

B Aircraft — 3 Learjet's/ 1 of 5 400 Cessna’s
B Cameras -2 ADS /1 DMC /1 of 2 RC30’s

B [ota

B [ota

B [ofa

DOQQ'’s Collected — 26,549
Equivalent Flt Line Miles — 114,957
Approximate Square Miles — 358,411

B 100% collection In all States
B No Subcontractors
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Things that made a difference

12/16/2005

B Dedicated Flight Ops Manager
B Dedicated Data Manager
B Meteorologist on Staff

Redundant Aircraft
Redundant Sensors

Rapid QC of Data

B Aircraft Speed
B Maintenance Personnel on Staff
B No Subcontractor Issues
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Things That Could Make a Ditterence

12/16/2005

B Closer Proximity of Project Areas (etter Asset

Utilization, Improved Economy of Scale)

B More Advance Notice of Project Areas (impacts
Flight Planning, Fuel Price and Lodging Negotiations)

B Better Support From Camera Manufactures
m On Site QC Facility (Logistically Impractical)
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Subjective acceptance

1st delivery: Accepted by
FSA then Rejected by state
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2nd delivery: Accepted



Subiective acceptance

1st delivery: Accepted for
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Base Imagery Accuracy Problems
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Lessons Learned

B Always get sample imagery from USDA
If available to avoid tone and color
subjectivity

B Monitor Calibration

B CIR requires extensive attention; Initial

understanding of requirements is crucial
to minimizing re-work

12/16/2005 2005 NAIP 27



Potential Improvements

B Initiate kick-off meetings including the
contractor and the USDA clients and
project management team

® Provide pilot imagery for each state to
USDA

m Wait for USDA final approval before
continuing work.
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Questions & Comments
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